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Steps to a successful farmerswife implementation

Below we outline the

main farmerswife
implementation steps.

These steps can be completed
in different ways according to
the desired method:

Parallel - the new resource
scheduler software is
implemented parallel to an
existing system and will be
replacing the existing system at
a certain point.

Phased - the new system will
replace an existing system
gradually and in smaller steps.
Pilot - a pilot group will be
using the setup before, then
switching to the live system.
Direct - the new software is
directly going live without
phasing out the old system.

5 steps to create a successful
software implementation plan
1. Preparation and Planning
Good software
implementation planning is
very important for

the successful
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implementation of new
business software. Goals
should be determined along
with the objectives the new
systems needs to fulfil. Our
team of experienced Product
Specialists will guide you in this

initial step.

2. Knowledge Transfer
Implementing a new system
can also be an opportunity to
study and review current
workflows, as well as
implementing new processes
that will be identified during
this period.

3. Database Configuration and
Installation/Setup

Depending on the purchase
model we'll either send all the
information and installer for
local installation or we'll

prepare your cloud hosted

system and send login

information.

4. Implementation and
Workshop/Training
Software on-boarding is he
phase where users are being
trained in successfully using

the new software.

5. Post training follow-up

After the defined go-live date
our product specialists are in
close touch to make sure you

have a smooth start in using

farmerswife. We'll setup goals,

milestones and regular follow

up meetings until you're fully

up and running.

o farmerswife is the leading provider of scheduling and facility management Software.

¢ Specifically designed for media professionals in production, post production, audio,
broadcast, advertising and education.

* 100s of customers spread worldwide, from the smallest boutiques to the largest media

groups.

¢ Highly experienced multilingual support team, with a wealth of experience supporting and

implementing workflows tailored to our customer’s needs.
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“Implementing a new

software can become

very time-consuming

and expensive, that's

why it's crucial to
create
an implementation
plan before the process

starts.”
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